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PROFILE

My role as a facilitator is to help groups work better together. | lead a process that
creates a space of trust so that diverse groups can engage in meaningful
conversations. | empower participants to co-create a long-term vision by looking
at core values and clarifying purpose as well as co-creating a strategic plan. I live
and work in Northern BC and I’m an experienced facilitator that has worked with
numerous leaders.

FACILITATOR & STRATEGIC PLANNING EXPERIENCE

(2017-2024)
NORTHERN WILDLIFE ROUNDTABLE, YUKON, WHITEHORSE (2024)

Participants: 5 First Nations, Provincial Government and stakeholders.
Objectives: To build trust and discuss wildlife stewardship in the north.
Deliverables: common vision, values and next steps for moving forward.

XADAA UWR WORKSHOP, MWLRS, BC GOVERNMENT, SMITHERS
(2023)

Participants: First Nations, various government agencies, and stakeholders
including forest licensees, and natural resource consultants.

Obijectives: Building trust with the participants, co-design mapping areas.
Deliverables: Proposed UWR map polygons/areas, shared values and vision.

NORTHWEST NEW DEMOCRATIC ALL-PARTY SUMMIT, NORTHERN BC
(2022)

Participants: MLA Jenn Rice for the North coast, MLA Nathan Cullen for Stikine
and MP Taylor Bachrach and their teams met virtually.

Objectives: Get to know each other, create a common vision for the Northwest.
Deliverables: Prioritize projects and clarify communication protocol.

GITXSAN LAXYIP MANAGEMENT OFFICE STRATEGIC PLAN, HAZELTON
(2021)

Participants: Executive Director and Staff for the new Gitxsan Laxyip
Management Office.

Objectives: Two day gathering to establish a culture of trust/how they wanted to
work together, dream together and becoming an independent entity.
Deliverables: Co-create LMO values, vision, clarify roles, and responsibilities.
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BULKLEY VALLEY CREDIT UNION STRATEGIC ACTIONS, SMITHERS
(2020)

Participants: GM, Branch Managers and Board of Directors.
Obijectives: Creating the space to dream big against current reality, strategic plan.
Deliverables: Defining strategic actions in five main areas: diversity/community,
staff/board, environment, technology, marketing and legacy.

SMITHERS ART GALLERY STRATEGIC PLANNING SESSION, SMITHERS
(2020)

Participants: Board of Directors and Staff.

Obijectives: Dreaming big and strategic planning.

Deliverables: Defining values, creating a shared vision, assessing current reality
through SWOT analysis and establishing priorities and goals.

TAYLOR BACHRACH ELECTION PLANNING COMMITTEE MEETING,
NEW HAZELTON (2019)

Participants: Election Planning Committee

Objectives: Strategic Planning for Election Campaign

Deliverables: Team building, creating a strong vision, clarifying roles and action
items including filling out campaign calendar.

NATHAN CULLEN BC & OTTAWA NDP STAFF RETREAT, TERRACE
(2019)

Participants: Nathan Cullen, Parliamentary and BC Staff.

Obijectives: Special four-day retreat as it was a period of great transition in
leadership. Outcomes involved understanding why we do the work we do,
acknowledging successes, exploring work and personal goals, clarifying roles and
responsibilities and prioritizing projects and actionable next steps.

Deliverables: 4 Day Facilitated Strategic Planning Session involving extensive
interviews and preparation before the retreat, facilitation, and writing final report.

HOMELESSNESS MULTI-AGENCY DIALOGUE, SMITHERS (2018)

Participants: Multiple local agencies.

Objectives: Engage multiple agencies in a dialogue using a process mapping tool
to explore individual probers roles, challenges, identify gaps and potential
opportunities for collaboration or coordination of services.

Deliverables: Create graphics and be the graphic facilitator.
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NATHAN CULLEN NDP STRATEGIC PLANNING WORKSHOP, TERRACE
(2017)

Participants: Nathan’s Ottawa and BC Staff.

Objectives: Team building, creating an inspired team vision, prioritizing goals,
addressing current reality, challenges and way forward.

Deliverables: Clarifying roles and responsibilities and creating project action
plans.

PACIFIC NORTHWEST DIVISION OF FAMILY PRACTICE, SMITHERS
(2016)

Participants: All members meeting - Physicians from all over North-West BC.
Obijectives: Identify and rank key issues (from access to mental health, elder care
to physician wellbeing). Onsite text polling allowed for real time information to
be gathered and shared. Generating solutions via ‘World Cafe’ process.
Deliverables: Involved months of preplanning and collaboration with the client as
well as follow up report writing.

OTHER WORK EXPERIENCE
TEACHER, K-12, Vancouver, North Delta and Smithers, BC; 2006-2024

[ started my teaching career as a full-time high school teacher in North Delta
working with ‘severe behavioural’ students. I found this work to be both
challenging and rewarding. Since having my own children, I have been a
teacher on call in School District 54.

KASE CONNECTIONS, PARTNER, ALBERTA AND BC
January 2011 — September 2014

Offered professional development, team building, and leadership training in
sustainability education through experiential learning; Specialized in creating
long-term behaviour change that will support organizations in reaching its
strategic goals and becoming a leader in its field; Advised on planning process
indicators for organizations pursuing social and ecological sustainability; and
Worked with Municipality of Whistler, West Coast Sightseeing, Coalition of
Universities for Responsible Investing, Farm to School Organization, Vancouver
and Common Energy, and UBC Sustainability.
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UBC CONTINUING STUDIES INSTRUCTOR, SUSTAINABILITY
MANAGEMENT, VANCOUVER
April 2009 — April 2011

Developed and taught the course ‘Strategies for Sustainable Communities’;
learning to develop a strategic plan from a systems perspective; Taught planning
approaches and sustainability frameworks for development from social,
ecological and science-based principles; and covered governance, engagement
processes, indicator tools and how to develop a community action plan.

PROJECT MANAGER, ROGER BAYLEY INC,, VANCOUVER
November 2008 — March 2010

Co-created, promoted and marketed an award-winning series of publications,
‘The Challenge Series’, which focuses on building sustainable communities, case-
studying the Vancouver Olympic Village and sustainable technology and design;
Hired and managed a team of people to write, design and publish; Interviewed a
variety of people including planners, architects, developers, government officials,
designers to record their involvement with the building of the Southeast False
Creek Olympic Village; Co-created a sponsorship program to raise the money to
fund the project; and facilitated large stakeholder meeting to inspire and engage
group in project.

EDUCATION

Masters of Science, Strategic Leadership towards Sustainability; 2007 -2008
Dept. of Engineering, Blekinge Tekniska Hogskola (BTH), Karlskrona, Sweden

Bachelor of Education, Specialty in Social Studies; 2004 — 2005
University of British Columbia, Vancouver, BC

Bachelor of Arts, Double Major in Geography and Environmental Studies;
1993 — 1999,
University of Victoria, BC

REFERENCES - Available upon request
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